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Process for establishing a Neighbourhood Watch Scheme

Having read the information pack, the local community in liaison with the police,
have identified the need to establish a NW Scheme

Provision of Supplementary Pack
Community consultation to gauge level of support for proposal E.g. Surveys/Public Meetings

NW co-ordinator completes NW Co-ordinators Application form and forwards 2
photographs for ID Card Declaration + Coordinators agreement form to Lead Agency who
forwards to local PSNI Area/District Commander

District Commander to organise Suitability Check

Application endorsed by Area and Application not endorsed by Area and
District Cormnmander District Commander
NW Co-ordinator’s completes NW Alternative New
Scheme application form and forwards to nominee considered Co-ordinator
PSNI Link Officer by the community identified

PSNI considers application and, if content, endorses Scheme Application and
forwards Scheme Application, ID Card Declaration, Co-ordinators Agreement and NW
Coordinator letter of endorsement to local DPP for endorsement

Local DPP considers application and, if content, endorses application and forwards to
local CSP for endorsement

Local CSP considers application and, if content, endorses application and forwards to
Community Safety Unit

Registration / Accreditation Confirmed

PSNI and NW Co-ordinator licise and make arrangements for erection of signs

Induction / Guidance provided to NW Co-ordinator (5)

Formal Launch of Scheme (If Required)

Regular meetings - NW Co-ordinator / PSNI provision of Crime Analysis / Oufcomes
(Networking Event(s) with other Schemes / Newsletters)

Re-accreditation of Scheme after 2 years



Neighlbourhood Watch

Process Checklist

. intferested party referred to Neighbourhood Watch Manual

. Interested party highlights need has been identified to progress NW

. Supplementary pack given to interested party

. Evidence of local support collated by interested party

. Application forms completed - 1 per NW Co-ordinator and 1 per NW Scheme
. NW Co-ordinator application forms to include:-

o} 2 passport photographs (1 to be retained for police records, 1 to CSU)

o) ID Declaration form
o) Co-ordinator Agreement form
. Police to endorse/non-endorse NW Scheme and NW Co-ordinator/s
. Retain copy of all documents and forward following to local CSP/DPP:-

o) Letter of PSNI endorsement re NW Co-ordinator/s
o} 1 x passport photograph

o} ID Declaration form

o) Co-ordinator Agreement form

o) NW Scheme application form

. Update Post reqistry system with details of transfer

. CSU will forward accreditation letter to NW Co-ordinator and advise local police
and DPP Manager of NW scheme details

. Arrangements to be made regarding erection of signs

. Progression of launch and maintenance of NW scheme
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Meeting
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Expression of Inferest
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Neighbournood Watch

Register of Scheme Members

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left lefter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left leftter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - leff letter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - leff lefter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left letter [ |

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left letter | |

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left lefter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left lefter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left lefter [ ]

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left letter [ |

Wants fo be a member: Yes / No
Left contact details Yes / No
Not in - left letter | |

Wants fo be a member: Yes / No
Leff contact de’rc:il_s Yes / No
Not in - left letter [ |

Wants to be a member: Yes / No
Left contact details Yes / No
Not in - left lefter [ ]
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APPLICATION FORM DECLARATION
| agree that the Police Service of Northern Ireland may carry out a Police Service check and that a copy of the letter of
advice to me can be forwarded to the Community Safety Partnership, in confidence, as to my suitability for appointment as

Neighbourhood Watch Co-ordinator. | further agree to my personal details being held by the Community Safety Partnership
and the local police

SIGNED: DATE:
Please forward this completed form to: For Police District Command:
LOCAL POUCE D|STR|CT COMMAND UNIT Application received:

References received:

M
@

Police Endorsement:- I:l YES D NO

CONFIDENTIAL - RETAINED BY POLICE ONLY
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CO-ORDINATORS LETTER
(DATE)
Dear Resident,

Residents within XXXXXXXX are setting up a Neighbourhood Watch Scheme.
Neighbourhood Watch involves neighbours looking after each other — keeping ‘an
eye’ on each other’'s houses while neighbours are on holidays, watching out for
suspicious activity, reducing burglaries, vandalism and helping older people and the
community feel safe in their homes.

Being a part of the Neighbourhood Watch Scheme is easy and there is little work
for you to do. It just means if you need someone to keep a check on your house
when you are away, see something that is suspicious and you do not want to call
the police — you can contact the local Co-ordinator. [xxxx and xxxx are also
Co-ordinators for the Scheme]

We will keep you informed of incidents in the area so that you can protect your
house and property. You also have an important role to play in participating in the
Scheme and | trust that you will get actively involved in identifying and forwarding
information about crimes and anti-social behaviour within the area.

| called with you today to introduce myself, the Neighbourhood Watch scheme and
give you my contact details. | am sorry that | missed you.

The XXXXX community, XXX Community Safety Partnership, XXX District Policing
Partnership and the Police Service supports Neighbourhood Watch. Together we
can work to make sure that this area remains a safe and peaceful place to live.

Kind Regards,

(NAME)
Co-ordinator
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