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1.1  Introduction 
 

This Sports Development Strategy has been developed from the overarching Council Corporate Strategy (2006-2009) and 
the Leisure Services Departmental Strategy (2008-2011).  It has been produced to provide a commonly agreed direction for 
sport within the Castlereagh Borough Council area for the next three years.  It builds upon many related policies and existing 
partnerships and, by working together with our partners, we can provide quality opportunities for participation in sport and 
physical activity in order to meet the needs and aspirations of the entire community.   

 
The Strategy has been formed by taking a holistic view of the role of sport and physical activity, and sports development, in 
Castlereagh.  In developing this strategy it is recognised that sport and physical activity have huge benefits in terms of: 

 
·  Improved health and well-being,  
·  Social inclusion,  
·  Community safety,  
·  Redressing discrimination against disadvantaged/minority groups and  
·  Bridging social, cultural and ethnic divisions 

 
This sports development strategy sets out how sport and physical activity can deliver some of these benefits for the 
Castlereagh community and how the strategy can be delivered in partnership with external agencies, organisations and the 
voluntary sector i.e. sports clubs, community groups.  Using the strategy as a guide, Castlereagh Borough Council, working 
together with key partners, agencies and volunteers, will ensure the development of sport and physical activity in 
Castlereagh has a bright future. 

 
 
1.2 Rationale for Sports Development 
 

Sport Matters.  Not just to those teams and individual participants who aspire to reach the highest levels of performance and 
competition but also to the wider community who take part just for the fun and enjoyment they gain from it.  Sport and 

1.0 Background  
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physical activity has a unique capacity to bring people together from different generations, cultures and backgrounds.  It 
improves health, is a source of new friendships and gives enjoyment to those who take part and those who simply spectate.   
Sport is widely regarded as a key component of the cultural identity of both individuals and communities as a whole, with 
sport provision contributing to the quality of life within a local community.  Whether participating, volunteering, coaching, 
supporting or watching sport, there is an intrinsic pleasure derived from sport and physical activity.  Castlereagh Borough 
Council recognises that sport can also make a vital contribution to wider issues relating to the quality of life, the health and 
well-being of local people, and to the social and economic regeneration of the Borough. 
 
Castlereagh Borough Council recognises the important role that sport and physical activity plays in today’s society and that 
the equitable availability of accessible, high quality sport and leisure provision can enhance the quality of life, health and well 
being of the local community.  Sport and physical activity, and in particular sports coaching and leadership, can lead to many 
benefits for individuals and communities within the Castlereagh area such as – 
 

·  Improving health 
·  Boosting education performance 
·  Redressing discrimination against people with disabilities, special needs or learning difficulties 
·  Encourage tolerance and respect for others 
·  Bridging social cultural and ethnic divisions 

 
Sport has an important role to play in the socialisation of individuals into the ways of a given society.  It is a very flexible 
social medium, which, under certain circumstances, has a proven capacity to bring people together in an atmosphere of 
fraternity and good fellowship.  It is for this reason that Castlereagh Borough Council will continue to focus its attention on 
sports development and ensure that the Borough’s residents can benefit from increased involvement in sport and physical 
activity in the future. 

 
Castlereagh Sports Development Association (CSDA) also operates in conjunction with Castlereagh Borough Council.  The 
CSDA was formed in March 1996 as a new body to assist with the development of sport within the Borough.  It was the 
initiative of the Council as they recognised the need for liaison between the Council and the local sporting community.  
During this time is has been instrumental in organising, promoting and developing a number of sports development initiatives 
and events.  The CSDA is part funded by the Council and amongst its executive committee are Councillors (five), local 
sports club representatives and Castlereagh Borough Council Leisure Services staff who provide administrative support to 
the organisation. 
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In order to assist with the development of sport within the Castlereagh area the CSDA have a number of objectives –  
 

·  To provide a forum for local sports to advise Castlereagh Borough Council of the collective opinions of local sports 
interest 

 

·  To compile and maintain an up-to-date database of all sporting organisations and facilities by the publication of a 
Castlereagh Sports directory 

 

·  To promote sport in all ways possible in co-operation with other interested bodies or organisations including local 
businesses 

 

·  To consult and co-operate with local schools and youth clubs in order that young people of all abilities may take part 
in sport and physical recreation.  The CSDA will regularly review its focus in line with Sport Northern Ireland target 
groups 

 

·  To encourage the development of coaching and sports administration within the Castlereagh Borough Council area. 
 

·  To give support to sporting individuals or clubs making a major contribution to sport within the Castlereagh Borough 
area.  This support will be in line with criteria agreed by the CSDA. 

 
 
1.3  Purpose of the Strategy 
 

Castlereagh Borough Council’s Sports Development Strategy seeks to ensure the effective planning and co-ordination of an 
integrated range of opportunities for participation in sport and physical activity to meet the needs and aspirations of the 
Borough’s residents.  The intended benefit of the strategy is to provide the strategic framework to support the enhancement 
of sport and physical activity opportunities that contribute to the improved quality of life and health of our communities.   
More specifically the strategy will: 

 
·  Raise the profile of sport and physical activity locally to encourage healthier lifestyles 

·  Help to address the sporting needs of the local area in an effective and equitable way 

·  Help to increase participation in community based sport and physical activity  

·  Create pathways for individuals to develop their skills 
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·  Provide the direction and priorities for Castlereagh Borough Council and its partners 

·  Forge links with other strategic agencies and their agendas 

·  Help Castlereagh Borough Council and partner agencies to access external funding 

·  Help to achieve the aims of Best Value, ensuring that the delivery of sporting opportunities is done in an efficient and 
effective way 

 
 
1.4  Vision 
 

Castlereagh Borough Council is committed to ensuring that residents of the Borough have opportunities to take part in sport 
and physical activity.  The Council are focused on ensuring they: 
 

·  Create more enjoyable activities and opportunities for people to participate in sport and physical activity; 
 
·  Provide quality, accessible facilities that meet individual and community needs; 

 
·  Develop links and structures that help fulfil personal potential no matter what level people are participating at. 

 
This vision will be delivered both directly by Castlereagh Borough Council and in partnership with other public, private and 
voluntary sector sport providers.  Central to this vision is the theme that everyone should have the opportunity to reach their 
full potential in sport and physical activity with the only constraints being interest and ability. 
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One of the keys to a successful Sports Development Strategy is to ensure that it links with and complements local and national 
policy initiatives, strategies and plans.  The key overarching policy contexts within which Castlereagh Sports Development wants to 
operate are detailed below:  
 
At Local Level, the Castlereagh Borough Council Sports Development Strategy will have a key role to play in meeting the vision 
and objectives contained in the Council Corporate Strategy (2006-2009) and the Leisure Services Departmental Strategy (2008-
20011).  The Council Corporate Strategy represents the Council’s strategic vision for the future and is supported by a series of 
internal management and business plans for each department and service, which sets out the Council’s corporate objectives, key 
tasks to be achieved and the performance indicators which will be used to measure the results. 
 
The Leisure Services Departmental Strategy will contribute to the overall strategy of Castlereagh Borough Council.  It will represent 
directorate objectives and priorities within the period 2008-2011 and overall, apply to the Council Strategy throughout this time.  
The Sports Development Strategy falls from the Leisure Services Departmental Strategy, which in turn falls from the Council 
Corporate Strategy and will provide direction to the Leisure Services Department.   
 

Castlereagh Borough Council Corporate Strategy (200 6 – 2009) 

Vision: 

“Building on the Borough’s Strengths to Create and Conserve 

for your Future” 

Strategic Aims: 

·  To involve and empower the residents of the Borough so that 
they can realise their full potential and play an active part in 
creating a better quality of life 

 

·  To maximise funding opportunities in order to provide value for 
money services at minimal cost to the rate payer 

 
·  To contribute to the health and well-being of citizens and visitors 

to the Borough by promoting Sports Development and the use 
of recreational and leisure facilities 

 

 

2.0 Strategic Relevance 
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Castlereagh Borough Council Leisure Services Depart mental Strategy (2008-2011) 

Priorities: 

5) Improve the health and well-being of the community by 

increasing opportunities for participation within sport and leisure 

 

 

Objectives: 

2) To ensure our services are sustainable so quality of life can be 
obtained now and in the future 
 

5) To identify opportunities to further enhance the facilities within 
Castlereagh Leisure sector and ensuring they are accessible to all 
 

8a) To provide a wide variety of activities and facilities in order to help 
improve the health and well-being of the citizens of Castlereagh and 
beyond 
 

8b) To produce a sports development strategy for Castlereagh 

 
 
At a National Level, the Castlereagh Borough Council Sports Development Strategy will have a key role to play in assisting Sport 
Northern Ireland (SNI) meet the objectives and visions set out in the – 

 
·  Northern Ireland Programme For Government;  

·  The Department of Culture, Arts & Leisure Corporate Strategy 2003-2006;  

·  The Sports Council for Northern Ireland’s Corporate Plan 2005-2008;  

·  Strategy for the Development of Sport 1997-2005; 

·  The Strategy for Sport for Young People 2002-2011;  

·  The UK Vision for Coaching document; 

·  The draft Coaching the Future – Policy Document (from NI perspective); 

·  Investing in Health Strategy; 

·  The Northern Ireland Strategy for Sport and Physical Recreation 2007 –2017.  
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NI Programme for Government  

Themes:  

a) Growing as a community  

 

b) Working for a healthier people  

 

c) Investing in education and skills 

Objective: 

Sport can contribute to these priorities through the development of a 

workforce in school, community and sports settings improving quality 

experience of physical activity and sport in building lifelong involvement 

in physical culture 

Department of Culture, Arts and Leisure Corporate S trategy 2004-2007 

Themes: 

a) People 

 

b) Products & services 

 

Objectives: 

Enable as many people as possible to experience and appreciate the 

excellence of our cultural assets 

 

Promote creativity and innovation and lifelong learning 

 

Develop and deliver quality cultural products and services 

Sports Council for Northern Ireland Corporate Plan 2003 – 2006 

Themes: 

a) A creative, informed and active lifestyle 

·  To enable everyone to have the opportunity to participate in sport 

irrespective of ability or background – an inclusive  experience 

through innovative and experimental opportunities – creative  

programmes and using modern technologies and proven 

business models to develop knowledgeable sporting 

infrastructures – informed  participation.  

Objectives: 

To contribute to the development of people in NI, especially young 

people, by consolidating and improving the delivery of sport through the 

removal of barriers to participation.  
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b) Promotion of sustainable development. 

·  Skilling the sporting workforce – competent  personnel including 

coaches, administrators, business managers and development 

officers.  

 

c) To contribute to a prosperous community through the creation of 

employment and wealth 

·  Through the development and delivery of inclusive , creative , 

competent  and informed  principles, policies and practices to 

contribute to improvements in people’s quality of life and 

ultimately to a prosperous  Northern Ireland. 

 

To build capacity through the education, training and skilling of those 

involved in sport. 

 

To build sustainability into sporting programmes through the creation 

and maintenance of effective partnerships. 

To establish and strengthen a network of professional, accountable and 

autonomous sporting organisations in NI by investing in human 

infrastructure. 

 

 

Strategy for the Development of Sport in Northern I reland (1997-2005)  

Themes: 

a) Starting Well  – to enable as many people as possible, especially 

young people, to take up sport 

 

 

 

b) Staying Involved  – to enable as many people as possible to 

remain lifelong active participants in sport 

 

 

Objectives: 

To create locally available high quality sporting opportunities 

 

To equip volunteers, especially those working with young people, for 

the challenges they face in the development of sport 

 

To provide structured opportunities for participants to continue their 

involvement by fostering co-operation between sports organisations, 

education services, district councils and community groups 
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c) Striving for Excellence  – to enable all those who wish to 

improve to reach their optimum level of achievement 

 

To train and support volunteers to deliver sport so that as many people 

as possible are encouraged to sustain their interest 

 

To identify talented performers and offer them the support they need 

 

To raise the standard of coaching for high level performers 

Strategy for Sport for Young People 2002-2011  

Themes: 

a) Develop one Multi Sport Camp per year for young people in the 

11-13 age range 

 

b) Continue to take a key role in the quality accreditation of clubs 

and in the provision of generic training for adult leaders and 

coaches  

 

c) To assist with the provision of disability specific training and 

coach education 

 

d) To assist with the development of performance pathways and 

support structures for young talented athletes 

 

e) Work with Coaching NI to produce an integrated Coaching 

Development Plan 
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f) To assist with the media campaign to attract people into coaching 

 

g) To work with Coaching NI to promote Continuous Professional  

Development (CPD) opportunities for coaches 

 

UK Vision for Coaching - Coaching the Future – Poli cy Document  

Themes: 

a) Professional and ethical values and inclusive and equitable 

practice 

 

b) Agreed national standards of competence as a benchmark at all 

levels 

 

c) A regulated and licensed structure 

 

d) Recognition, value and appropriate funding and reward 

 

e) A culture and structure of innovation, constant renewal and 

continuous professional development 

 

 

Investing in Health Strategy  

Themes: 

a) Health as a fundamental right 
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b) Actively pursuing equality of opportunity and the promotion of 

social inclusion 

 

c) Reduced social inequalities  

 

d) Encouraging community involvement in improving health, 

especially within disadvantaged neighbourhoods 

 

e) Partnership working with local and interested group communities 

 

f) Maximising opportunities for individuals, families and communities 

to protect and improve their own health 

 

The Northern Ireland Strategy for Sport and Physica l recreation 2007 –2017  

Themes: 

a) Opportunities 

 

 

 

 

 

 

Key Steps for Success 

Provide the opportunity for every child to access two hours extra-

curricular sport and physical recreation per week through initiatives 

such as extended schools, Active Schools and community sports 

programmes 

 

Promote opportunities for sport and physical recreation to the 

sedentary population 
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b) Organisations 

 

 

 

 

 

 

 

 

 

 

c) Workforce 

 

 

 

 

 

Provide increased opportunities for under-represented groups and 

specifically women/girls, people with a disability and older people 

 

Promote sport and physical recreation as a primary health improvement 

tool 

 

Establish Active Schools Partnerships linking health, education and 

community sport 

 

Establish a network of multi skills clubs 

 

Establish a network of multi sport clubs 

 

Introduce new quality accreditation standard for sports clubs 

 

Establish school sport and club links 

 

Train and resource leaders and coaches working in the community and 

in schools  

 

Resource and deploy a network of Community Sports Coaches 

Joined up management of a sporting workforce that encourages 
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d) Places 

 

 

 

 

 

 

 

 

 

 

 

engagement by under-represented groups 

 

Provide quality assured multi sports facilities that deliver programmes 

to under-represented groups 

Embed a strategic and co-ordinated approach to the provision of 

education and district council sports facilities 

 

Embed a strategic and co-ordinated approach to the provision of 

shared spaces for sport and physical recreation that support community 

integration 

 

Explore the potential for private and public partnerships in developing 

facilities that can be shared on a sustainable basis 
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The Long Term Athlete Development (LTAD) Framework (see Figure 1 – Bayli’s Staged Developmental Process ) is a sports 
development framework that is based on human growth and development.  This framework underpins all of the sports development 
programmes planned and implemented by Castlereagh Borough Council, through the sports development programme.   

 
LTAD is about providing the participant with the right training and practice, competition and recovery over the course of their career 
and in particular in relation to the important early growth and development years of young people.  Accordingly, it is about adopting 
an athlete centred approach to sports development and ensures that programmes are appropriate to an individual’s specific needs 
and not just generic to a group of participants who happen to be the same chronological age. 

 
LTAD is also about trying to make individuals the best that they can be no matter what level their participation is at.  Therefore, this 
model should not be seen as exclusively about producing elite performers but providing everybody with the opportunity of realising 
their potential within sport.  It is just as important to create a positive, dynamic and rewarding sporting environment in order to 
encourage participation and an early love of sport, as it is producing elite performers of the future.   

 
Everybody goes through the same developmental stages from childhood to adulthood, although the timing and intensity of those 
physical, mental and emotional changes vary from individual to individual.  Identifying an individual’s particular stage of growth and 
development forms the basis for effective and fulfilling sport and physical activity programmes for all participants and also forms the 
basis for all sports development programmes within Castlereagh. 
 
 
 
 
 
 
 
 
 
 

3.0 LTAD FRAMEWORK 
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Figure 1: 
 
Bayli’s Staged 
Developmental  
Process 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

LIFELONG 
 
 

PHYSICAL 
 
 

ACTIVITY 
 
 
 
 
 

 
 
Training to Win  

�  Development and 
refinement of training to 
compete aspects 

�  Greater use of competition 
modelling 

�  25:75 training/ competition 
ratio 

�  Females 17+ Males 18+ 

Training To Compete  
�  Event/ positional specific 
�  Physical Conditioning 
�  Technical Tactical Skills 
�  50:50 training/competition 

ratio 

Training to Train  
�  Fitness Training  
�  Sports specific skills and decision 

making 
�  75:25 training/competition ratio 
�  Females 12-14 Males 12-16 

FUNdamenta ls  
(Fundamental Movement Skills - FMS)  

 
�  Development of FMS focusing on A.B.C s  

�  Under-pinning core skills used in most sports and physical activity – 

running, jumping, throwing. 
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LITERACY  
 
 
(underpins 
all of the stages 
above) 
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Learning to Train  
(Fundamental Sports Skills - FSS)  

 
�  Development of generic sports skills – not sport-specific 

�  Learning to train is more important than results 

�  Basic tactics – invasion, striking/fielding, net/wall games 

�  Fun competition 
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This section examines the current situation in Castlereagh with regards to the demographics of the area. 
 
4.1  The Council Area 
 

Castlereagh is considered one of the most prestigious areas of Northern Ireland in which to live and work.  Situated towards 
the south-east of Belfast and covering over 32.6 square miles, the area includes the expanding commercial centres of 
Newtownbreda, Carryduff and Dundonald and the villages of Moneyreagh and Crossnacreevy. 

 

4.0  Where are we now? 
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Castlereagh Council area has 23 wards and these are divided as follows –  
 
Castlereagh Central  – Cregagh, Downshire, Lisnasharragh, Lower Braniel, Upper Braniel and Wynchurch 
 

Castlereagh East  – Ballyhanwood, Carrowreagh, Dundonald, Enler, Gilnahirk, Graham’s Bridge and Tullycarnet 
 

Castlereagh South  – Cairnshill, Carryduff East, Carryduff West, Knockbracken and Moneyreagh 
 

Castlereagh West  – Beechill, Galwally, Hillfoot, Minnowburn and Newtownbreda 
 
Castlereagh Borough Council prides itself in offering value for money to its ratepayers and this can be seen in its current 
commitment to Best Value.  The Borough boasts many excellent facilities which include Belvoir Park Forest, Lagan Valley 
Regional Park, Ulster Weavers Irish Linen Centre, Streamvale Open Farm and a wide range of children’s play areas.   
 
In addition to these attractions, the Council has been developing the Borough’s tourism and leisure facilities.  A major leisure 
park development has recently been initiated, which aims to build upon the renowned success of the Council-owned 
Dundonald International Ice Bowl and the private sector David Lloyd Leisure & Fitness Centre.  When completed, this 
development is likely to become one of Northern Ireland’s top tourism, sport and entertainment facilities. 
 
The Council is continuing to improve its leisure centres throughout the Borough and aims to ensure that its community 
centres provide a wide range of facilities within easy reach.  Castlereagh is ideally situated for those who wish to enjoy the 
benefits of living in a prosperous residential area, but who wish to remain within easy commuting distance of Down, Lisburn 
and Belfast.  This has been recognised in the recent demand for and construction of new homes in the area. 
 
The Castlereagh Borough Council area is undoubtedly an area with many strengths, but it can also be characterised as 
having both the best and worst side-by-side – some of the best performing schools, highest income levels and most pleasant 
environments juxtaposed with some of the worst.  There are a number of pockets of significant deprivation within 
Castlereagh, including Tullycarnet, Ballybeen (Enler) and Cregagh.  The difficulty in measuring this reality is that deprivation 
exists not only in wards, as identified by the Noble Index of Deprivation, but also in some smaller communities throughout 
the Borough. 
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4.2  Castlereagh Demographic profile 
 

It is widely accepted that Castlereagh suffers from the “Poverty Among Plenty Syndrome” whereby smaller areas, such as 
Clonduff Housing Estate, are masked by larger areas of affluence, meaning they do not always show up as being areas of 
disadvantage under Noble.  This is similar in a number of housing areas across the Castlereagh area. 
 
Castlereagh has a resident population of 66,488 (April 2001) and an estimated population of 65,795 (2004).  The area is 
characterised by populated urban areas as well as less populated rural areas and is situated to the south-east of Belfast.  Of 
this population – 

·  21.7 % were under 16 years old  
·  21.2% were aged 60 and above 
·  The average age was 38.3 years (NI average age 35.8 years) 
·  47.6% of the population were male and 52.4% were female 
·  18.3% were from Catholic Community background 
·  76.9% were from a Protestant and Other Christian (including Christian related) Community background 
·  19.4% of people had a limiting long-term health problem or disability 

 
 

Health deprivation and disability 
 
It is evident under the Noble indices of Deprivation that three wards within Castlereagh fall within the worst 25% of wards in 
Northern Ireland in terms of deprivation.  These wards are Tullycarnet (71), Enler (98) and Cregagh (140).  However, if we 
look at disadvantage in terms of health deprivation and disability then fours wards within Castlereagh fall within the worst 
20% of wards in Northern Ireland.  These wards are Tullycarnet (68), Enler (71), Cregagh (78) and Beechill (94).  It is noted 
that the health deprivation and disability domain focuses on areas inhabited by people whose life is impaired by poor health 
and/or whose life is cut short by premature death.  For this reason the Sports Development strategy will target measures in a 
number of areas specifically mentioned above, and will also develop programmes in other areas where it is evident that an 
intervention programme would b e beneficial at the local community level. 
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Education, Skills and Training 
 
Tullycarnet is ranked the 9th most deprived ward in Northern Ireland out of 582, and within the top 1.5% of most deprived 
wards in terms of education, skills and training.  The Cregagh and Enler wards are close behind in the top 8% of the most 
deprived wards in terms of education, skills and training.  Involvement in sport and physical activity can contribute to many 
areas of social policy and help to ensure the development of local communities through sport.  Local development is about, 
first and foremost, modifying the attitudes of those individuals within each community, building capacity for the communities 
to sustain their programmes and finally to deliver a framework that will ensure the development and sustainability of the 
sports development strategy.  The overall aim of the strategy will be to act as a catalyst in encouraging individuals form local 
communities to obtain skills and qualifications that will enable them to continue to develop sports development initiatives in 
the future. 
 
Income and Employment 
 
Each of the wards mentioned above have also been identified as having high unemployment rates, which are well above the 
Northern Ireland average.  The three wards of Tullycarnet, Enler and Cregagh are also in the top 25% most deprived wards 
in Northern Ireland in terms of income deprivation, with Tullycarnet in the top 20% of most deprived.  Furthermore 
Tullycarnet has been identified as being in the top 15.1%of super output areas that have high levels of income deprivation 
affecting children. 
 
Coaching is of intrinsic value at all stages of sport.  It is an essential component in the development of sustained 
participation in sport and physical activity within the Castlereagh area and can also increase employment opportunities for 
local people.  Excellent coaching can contribute to the quality of life in local communities through increasing participation in 
sport and physical activity, therefore improving health and well-being.  It is therefore, a key objective that the Sports 
Development Strategy will provide opportunities for local talent to become qualified coaches and leaders in a variety of 
sports and physical activities providing an opportunity to sustain and develop participation levels across Castlereagh. 
 
It is widely acknowledged that providing the best possible introduction to sport and physical activity when young is vital if 
people are to enjoy lifelong participation in physical activity.  Giving young children a choice in a wide range of activities and 
ensuring they have high quality coaching is vital to creating an enjoyable experience of physical activity.  This Sports 
Development Strategy and the development of new programmes will have a positive effect on the physical literacy levels 
needed within areas of Castlereagh, with particular emphasis on areas of social deprivation. 
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This section of the strategy deals with the key strategic aims developed through discussion and reflecting the national cross cutting 
priorities identified previously.  They represent the key areas that this strategy aims to develop and fulfil.  Specific Objectives are 
developed for each of the strategic aims and these will be identified in the action plan that follows in the next section.  The Strategic 
Aims are: 
 

Programmes  – ‘To sustain and further develop a structured sports development programme to target Long Term Athlete 
Development (LTAD) based opportunities and Life Long physical activity’ 

 
Coach Training and development  – ‘To support the continual development and education of coaches, sports leaders and 
volunteers, in order to ensure a sufficient range of sport and physical activity opportunities are available throughout the 
Borough’ 

 
Club Development  – ‘To develop a club development accreditation programme to ensure quality clubs are operating within 
Castlereagh’  

 
Funding and sustainability  – ‘To optimise the use of external funding and support a co-ordinated approach to external 
funding sources and the provision of direct and indirect assistance to sports clubs, community groups, organisations and 
sports development programmes’ 

 
Marketing and PR  – ‘To raise the profile of Sports Development sport and physical activity programmes and initiatives 
within the Castlereagh area’ 

 
Partnership  - ‘To develop and maintain partnerships to ensure the most effective use of resources and to work with all 
partners to create and sustain quality opportunities for all people to participate in sport and physical activity at whatever level 
they choose’ 

 
The implementation and delivery of the aims and objectives contained in this strategy will be dependent on the commitment and 
willingness of all local providers to work co-operatively and collectively, and to develop creative approaches to joint working 
partnership between themselves and with relevant national, regional and local agencies.  

1 

2 

4 

5 

6 

3 

5.0 Strategic Aims 
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6.1 Sports Development Programmes 
 
Strategic Aim -   ‘To sustain and further develop a structured sports development programme to target Long Term 
Athlete Development (LTAD) based opportunities and Life Long physical activity’ 
 

Objectives Targets  Timescale Responsibility Resources 
6.1.1 To increase the physical 
activity levels of young people by 
establishing a number of after 
schools clubs/activities 
 
 

A. 3 x after school Multi Skills 
clubs (Lough Moss, Belvoir & 
Ballybeen) 
 
 

Sept 08 – June 09 
 
 

SDO/CSDO 
SEELB 
Leisure Services 
Marketing 
 

Publicity/merchandise 
Equipment  
Coaches 
Facility provision 
Budget (£4,500) 

6.1.2 To co-ordinate and deliver an 
annual programme of activities for 
sports development within 
Castlereagh 
 
 

A. 3 x Summer Multi Sport camps 
(Lough Moss, Belvoir & Robinson 
Centre) 
 
 
 
B. 3 x Easter Multi Sport Camps 
(Lough Moss, Belvoir & Billy Neill) 
 
 
 
 
C. Sport Specific programmes in 
partnership with local clubs and 
NGB’s 
 

June 08 – Aug 08 
 
 
 
 
 
March – April 09  
 
 
 
 
 
Annual programme 
to meet local 
demand/need 

SDO 
NGB’s 
Leisure Services 
Marketing  
 
 
SDO  
NGB’s 
Leisure Services 
Marketing 
 
 
SDO 
NGB’s 
Leisure Services  
Marketing 
 

Publicity/merchandise 
Coaches 
Facility provision 
Equipment 
Budget 
 
Coaches  
Facility provision 
Equipment 
Publicity/merchandise 
Budget 
 
Coaches 
Facility provision 
Equipment 
Publicity/merchandise 
Budget 
 

6.0 Action Plan 
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Objectives  Targets Timescale Responsibility Resources 
6.1.3 To increase the number of 
females taking part in sport and 
physical activity 
 
 
 
 
 
 
 
 
 
 

D. Develop and plan a series of 
special events, tournaments and 
festivals developed for women 
and girls 
 
E. Establish new opportunities for 
programmes in new activities such 
as football, rugby, dance and 
fitness 
 
F. Qualify more women and girls 
as leaders, coaches and officials 
in a variety of sports to drive 
women and girls sport forward 
 

Sept 08 – Mar 09 
 
 
 
 
July 08 – Mar 09  
 
 
 
 
Jan 08 – Aug 09 
 
 
 
 

SDO/CSDO/GDO 
NGB’s 
CSDA 
 
 
SDO/PC/GDO 
CSDA 
GB’s 
 
 
SDO/PC/GDO 
GB’s 
SNI 
 
 

Funding 
Facility provision 
Publicity 
 
 
Funding (Peace II) 
Facility provision 
Publicity 
 
 
Funding (Peace II) 
Facility provision 
Coach Education 
courses 
 

6.1.4 Create new opportunities for 
people with disabilities or special 
needs to take part in sport and 
physical activity 

A. 3 x multi sport programmes or 
activities for those with disabilities 
or special needs annually (Pilot 
Scheme) 
 
B. Increase awareness and 
greater understanding of inclusion 
in disability sport across 
Castlereagh 
(Coach Education/CPD) 
 
C. Improve the health and well 
being of those with disabilities and 
learning difficulties through a 
comprehensive disability sport and 
physical activity programme 

April 08 – March 09 
Annual Programme 
Reviewed annually 
 
 
May 08 – March 09 
Annual Programme 
Reviewed annually 
 
 
 
May 08 – March 09 
Annual Programme 
Reviewed annually 

SDO 
Special schools 
DSNI 
GB’s 
 
SDO 
Special Schools 
DNSI 
Sports Clubs 
 
 
SDO  
DSNI 
Health Professionals 

Administration 
Funding 
Facility provision 
Coaches 
 
Administration 
Funding 
Course provision 
Publicity material 
 
 
Administration 
Funding 
Facility provision 
Coaches 
Adapted equipment 
 

 



Castlereagh Borough Council – Sports Development St rategy 2008-2011            25  

Objectives Targets Timescale Responsibility Resources 
 
 
 
 
 
 
 
 
 
 
 

D. Target and reduce barriers that 
restrict sport participation for 
people with disabilities and 
learning difficulties 
 
E. Establish a multi skills/multi 
sports club for people with 
disabilities and learning difficulties 
at Belvoir Activity Centre 
 
 

Ongoing 
 
 
 
 
March 09 
 
 
 
 

SDO 
Special Schools 
DNSI 
Sports Clubs 
 
SDO 
Leisure Services 
Special Schools 
DNSI 
Sports Clubs 
 

Funding 
 
 
 
 
Funding 
Facility Provision 
Coaches 
Equipment 
Administration 
 

6.1.5 Use sport and physical 
activity as a tool to promote healthy 
lifestyles through regular physical 
activity 

A. Work in partnership with Health 
Promotion Officers, Local health 
authority/Primary Care Trust 
(PCT), health promotion 
professionals and leisure centres 
on the delivery of the Healthwise 
Physical Activity Referral 
Programme. 
 
B. Assist in ensuring health 
promotion activities are co-
ordinated across the CBC area to 
avoid duplication 
 
C. Secure funding and support to 
enable other organisations to 
establish possible programmes of 
physical activity for targeted 
groups most in need/at risk i.e. 
obese young people 
 

Ongoing 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
As and when 
required 

SDO 
 
 
 
 
 
 
 
 
SDO/CSDO/GDO 
 
 
 
 
SDO/CSDO/GDO 
Grants Officer 

Administration 
 
 
 
 
 
 
 
 
Administration 
 
 
 
 
Administration 
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Objectives Targets Timescale Responsibility Resources 
6.1.6 To co-ordinate and deliver an 
annual programme of activities for 
community sports development 
within Castlereagh 

A. Develop the Midnight Street 
Soccer (MSS) initiative to combat 
anti-social behaviour in 
disadvantaged and social need 
areas 
 
B. Develop and implement the 
Change Your Future (CYF) 
initiative designed to reduce the 
chances of re-offending and 
increase employability of young 
offenders  
 
C. Develop and deliver the 
Inclusive Summer Scheme 
programme targeting children (20) 
from local special needs schools 
 
 
D. Develop an inclusive Multi 
Skills Club children aged 5-9 
years from local special needs 
schools 
 
 
E. Develop the Older and Active 
programme targeting isolated 
people over the age of 60 
 
F. Develop the Castlereagh 
Boccia League particularly 
targeting the elderly and those 
with disabilities 

Sept 08 - ongoing 
 
 
 
 
 
Dec 07 - ongoing 
 
 
 
 
 
 
July/Aug 08 
 
 
 
 
 
Sept 08 
 
 
 
 
 
Sept 08 
 
 
 
Sept 08 

CSDO 
MSS Project Co-
ordinator 
 
 
 
CSDO 
CYF Project Co-
ordinator 
 
 
 
 
CSDO/SDO 
Special Schools 
Marketing Team 
 
 
 
CSDO/SDO 
Special Schools 
 
 
 
 
CSDO 
 
 
 
CSDO 

Administration 
Coaches/Leaders 
Facility provision 
Equipment 
 
 
Administration 
Coaches/Leaders 
SNI Courses 
Facility provision 
Equipment 
 
 
Administration 
Coaches/Leaders 
Equipment 
Facility Provision 
Publicity material 
 
Administration 
Coaches/Leaders 
Facility Provision 
Equipment 
Merchandise 
 
Facilitators 
Facility Provision 
Equipment 
 
Coaches/Leaders 
Facility Provision 
Equipment 
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Objectives Targets Timescale Responsibility Resources 
6.1.6 continued 
 
 

G. 3 x after school Multi Skills 
clubs (Lough Moss, Belvoir & 
Ballybeen) 
 

March 09 
 
 
 

SDO/CSDO 
SEELB 
Leisure Services 
Marketing 
 

Publicity/merchandise 
Equipment  
Coaches 
Facility provision 
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6.2  Coach Training & Development 

Strategic Aim - ‘To support the continual development and education of coaches, sports leaders and volunteers, 
in order to ensure a sufficient range of sporting opportunities are available throughout the Borough’ 
 

Objectives Targets Timescale Responsibility Resources 
6.2.1 To accurately identify the 
need for coaches and leaders 
 

A. Annual Audit of existing 
structures and assess the need for 
new coach education programmes 
 
B. Increase the number of new 
coaches into coaching in a range 
of identified sports and activities 
 
 
 
C. Produce promotional material 
(annual booklet/leaflet) on up and 
coming courses 
 

June 08 
 
 
 
August 08 
Annual programme 
devised 
 
 
 
August 08 

SDO/CSDO/GDO 
 
 
 
SDO/CSDO/GDO 
 
 
 
 
 
SDO/CSDO/GDO 
Marketing Team 

Administration  
Finance 
 
 
Facility provision 
Finance 
Administration 
Coach Education 
courses 
 
Finance  
Administration 

6.2.2 Develop a database of 
coaches as a tool for recruitment, 
selection and employment of 
qualified coaches for sports 
development programmes 
 
 
 
 
 

A. Develop links with key partners 
to ensure there is continued 
recruitment & employment of new 
coaches and volunteers 
 
B. Develop a coach database and 
maintain this for use in recruitment 
of coaches  
 
C. Annual / 6 monthly 
advertisement for recruitment of 
coaches to the database 

Ongoing 
 
 
 
 
Maintain & review 
annually 
Ongoing updates 
 
Oct 08 & March 09 
Annually updated 

SDO/CSDO/GDO 
Human Resources 
Department 
 
 
SDO/CSDO/GDO 
Human Resources 
Department 
 
SDO/CSDO/GDO 
Human Resources 
Department 

Administration 
 
 
 
 
Administration 
 
 
 
Finance 
Advertisement 
Administration 
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Objectives Targets Timescale Responsibility Resources 
6.2.3 To promote and deliver an 
annual programme of coach 
education and training based upon 
local demand/need 

A. Deliver an annual programme 
of generic coach education 
courses designed to meet needs 
of specific groups 
 
 
 
B. Deliver an annual programme 
of sport specific coach education 
courses designed to develop 
targeted sports 
 
 
 
C. Ensure appropriate 
opportunities are made available 
for coaches to develop 
themselves when working with 
target groups (disability, women 
etc) 

Sept 08 – March 09 
 
 
 
 
 
 
Sept 08 – March 09 
 
 
 
 
 
 
Ongoing 
Reviewed annually 

SDO/CSDO/GDO 
SNI 
NGB’s 
 
 
 
 
SDO/CSDO/GDO 
SNI 
NGB’s 
 
 
 
 
SDO/CSDO/GDO 
SNI 
NGB’s 
DSNI 
Women’s Network 
Other key agencies 
 

Administration 
Promotional material 
Facility provision 
Coach education 
courses 
Finance 
 
Administration 
Promotional material 
Facility provision 
Coach education 
courses 
Finance 
 
Annual Audit 
Finance 
Administration 
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6.3 Club Development 

Strategic Aim – ‘To develop a club development accreditation programme to ensure quality clubs are operating 
within Castlereagh’ 
 

Objectives Targets Timescale Responsibility Resources 
6.3.1 To increase the number, 
range and quality of sports clubs 
throughout Castlereagh 

A. Carry out an annual audit of 
current clubs operating within 
Castlereagh 
 
B. Develop and maintain a club 
database to produce details of the 
number, range and quality of 
sports clubs within Castlereagh 
 
 
C. Develop new clubs and assist 
them to create club development 
plans 
 
D. Identify funding opportunities 
and developing coaches and 
leaders 
 
E. Assist and encourage clubs to 
become more developmental and 
self sufficient to gain nationally 
recognised accreditation 
e.g. Clubmark  
 
F. Promoting and increasing 
membership of sports clubs 

June 08 – July 08 
 
 
 
Ongoing 
Reviewed annually  
 
 
 
 
Ongoing 
 
 
 
Annual programme 
 
 
 
Annual programme 
 
 
 
 
 
Ongoing 
 
 

SDO 
 
 
 
SDO/CSDO/GDO 
Schools 
SEELB 
 
 
 
SDO 
SNI 
NGB’s 
 
SDO 
Leisure Services 
Grants Officer  
 
SDO 
NGB’s  
Sports clubs 
Leisure Services 
 
 
SDO 
Club representatives 

Administration 
Publicity material 
 
 
Finance 
Publicity Material 
Coaches 
Facilities 
Equipment 
 
Coaches 
Facility provision 
Publicity material 
 
SDO time 
Budget 
Annual programme  
 
Publicity material 
Administration 
 
 
 
 
Finance 
Coaches 
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Objectives Targets Timescale Responsibility Resources 
6.3.1 continued 
 
 
 
 
 
 
 
 
 
6.3.2 Assist sports clubs to 
establish specific sports 
development plans for identified 
sports within the Castlereagh area 
 
 

G. Ensure sports clubs are kept 
informed and given regular 
training on how to obtain funding 
for specific projects 
 
H. Continue to improve 
communication between clubs and 
schools and the establishment of 
school-club links programme 
 
A. Devise appropriate plans and 
achievable annual targets to assist 
with the development of 
specifically identified sports within 
Castlereagh 
 

As and when 
required 
(dependent on 
funding schemes) 
 
Ongoing 
 
 
 
 
Ongoing 
Annual sport 
specific action 
plans devised 

SDO  
Grants Officer 
 
 
 
SDO 
Schools  
Clubs 
 
 
SDO 
GB’s 
Clubs 

Administration 
 
 
 
 
Regular mail out 
service 
Administration support 
 
 
Administration 
Consultation 
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6.4  Funding & Sustainability 

Strategic Aim -   ‘To optimise the use of external funding and support a co-ordinated approach to external funding 
sources and the provision of direct and indirect assistance to sports clubs, community groups, organisations and 
sports development programmes’ 
 

Objectives Targets Timescale Responsibility Resources 
6.4.1 To secure external funding to 
sustain and develop existing sports 
development programmes and 
initiatives 
 

A. Identify and target potential 
avenues for funding 
 
B. Research and apply for funding 
 

As and when 
required/available 
 
Ongoing 
When available 
funding streams 
open 
 

SDO/CSDO/GDO 
Grants Officer 
 
SDO/CSDO/GDO 
Grants Officer 
 

Administration 
Consultation 
 
Administration 
Consultation 
 

6.4.2 To assist sports clubs and 
community groups to develop and 
improve their structures and 
facilities by accessing external 
funding sources 
 

A. Consult with sports clubs and 
community groups to identify and 
target potential funding sources to 
suit their requirements 
 
B. Organise an annual funding 
information event to identify 
funding opportunities for clubs and 
individuals in Castlereagh 
 

As and when 
required 
 
 
 
Sept 08 – Oct 08 

SDO/CSDO/GDO 
Grants Officer 
 
 
 
SDO/CSDO/GDO 
Grants Officer 
CSDA 
Marketing Team 

Administration 
 
 
 
 
Administration 
Facility Provision 
Publicity material 

6.4.3 Ensure successful 
applications and subsequent 
programmes are 
delivered/implemented to a high 
standard  
 

A. Regularly monitor, review and 
evaluate all programmes and 
initiatives within agreed guidelines 
 
 

Ongoing SDO/CSDO/GDO Administration 
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6.5  Marketing & PR 

Strategic Aim -   ‘To raise the profile of Sports Development programmes and initiatives within the Castlereagh 
area through an extensive marketing and promotion campaign’ 
 

Objectives Targets Timescale Responsibility Resources 
6.5.1 To raise the profile of Sports 
Development Programmes and 
initiatives within the Castlereagh 
area. 

A. Establish a sports development 
corporate identity for the Council 
 
 
B. Promote and market the 
corporate identity 
 
 
C. Produce appropriate marketing 
and promotional material for all 
programmes and initiatives within 
the Sports Development 
Programme 
 
D. Create Sports Development 
section on Council Website to be 
updated regularly 
 

March 09 - ongoing 
 
 
 
March 09 - ongoing 
 
 
 
April 08 – March 09 
In conjunction with 
annual sports 
development 
programme 
 
March 09 – 
ongoing updates 

SDO/CSDO/GDO 
Marketing Team 
Leisure Services 
 
SDO/CSDO/GDO 
Marketing Team 
Leisure Services 
 
SDO/CSDO/GDO 
Marketing Team 
 
 
 
 
SDO/CSDO/GDO 
IT Department 
Marketing Team 

Publicity material  
Finance 
Administration 
 
Publicity material  
Finance 
Administration 
 
Publicity material  
Finance 
Administration 
 
 
 
Administration 
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6.6  Partnership 

Strategic Aim -  ‘To develop and maintain partnerships to ensure the most effective use of resources and to work 
with all partners to create and sustain quality opportunities for all people to participate in sport and physical 
activity at whatever level they choose’ 
 

Objectives Targets  Timescale Responsibility Resources 
6.6.1 To work in partnership with 
National Governing Bodies (NGB’s) 
of Sport to develop sport specific 
programmes  
 
 
 
 

A. Develop sport specific taster 
sessions and summer camps 
 
 
B. Annual Coach Education 
programme (sport specific) in 
conjunction with GB’s 
 

Sept 08 
Annual programme 
established  
 
Sept 08 – March 09 
Annual programme 
established 
 
 

SDO/CSDO/GDO 
NGB’s  
 
 
SDO/CSDO/GDO 
NGB’s 
 

Facility provision 
Coach database 
Finance 
 
Facility provision 
Publicity material 
Finance 
 

6.6.2 To work in partnership with 
Sport South East (SSE) to develop 
and deliver a regional based sports 
development programme on a local 
level 
 
 
 
 
(See SSE development plan 
2005-2010 and SSE Coach 
Development Plan 2004-2007) 
 

A. Develop a regional NGB & SNI 
Coach Education programme 
finalised on annual basis 
 
B. Local, Regional and National 
Schools Cross Country Events 
planned and delivered 
 
C. 3 x Multi Skills Clubs 
established in Lough Moss, 
Belvoir and Tullycarnet 
 
 
D. Develop a National Talent ID 
Scheme in specific sports in 
conjunction with Sport NI 

Sept 08 
Annual programme 
established 
 
March 08 – May 08 
Annual Programme 
 
 
Jan 08 - ongoing 
 
 
 
 
Jan 08 - ongoing 
 
 

APO/SDO 
 
 
 
APO/SDO 
 
 
 
APO/SDO/CSDO 
Leisure services 
 
 
 
APO/SDO 
SNI 
 

Facility provision  
Finance  
Administration 
 
Facility provision 
Finance 
Administration 
 
Facility provision 
Coaches 
Equipment 
Administration 
 
Facility provision 
Coaches 
Equipment 
Administration 
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Objectives Targets Timescale Responsibility Resources 
6.6.3 To work in partnership with 
Castlereagh Sports Development 
Association (CSDA) to develop and 
deliver a local sports development 
programme 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. Compile and maintain an up to 
date record of all sporting 
organisations and facilities by the 
publication of a Castlereagh 
Sports Directory  
 
B. Assist in the planning and 
organisation of the CSDA Sports 
Awards (held every 2 years) 
 
C. Assist in the implementation of 
Grant Aid Scheme to assist clubs 
and individuals from Castlereagh 
 
D. Provide forum for local sports 
clubs and to advise CBC of the 
collective opinions of local sports 
interest 
 
E. Assist in the planning, 
organisation and delivery of sports 
activities and events devised by 
the CSDA as and when required 
 

Produced every 
two years 
(2009) 
 
 
 
May/June 09 
 
 
 
Ongoing – review 
and evaluate 
annually 
 
Ongoing – review 
and evaluate 
annually 
 
 
Ongoing - review 
and evaluate 
annually 

SDO  
CSDA executive 
committee 
Marketing Team 
 
 
SDO  
CSDA executive 
committee 
 
SDO  
CSDA  
Marketing team 
 
SDO 
CSDA Executive 
committee 
Sports club repS  
 
SDO/CSDO/GDO 
CSDA Executive 
Committee 

Finance 
Administration 
 
 
 
 
Finance 
Administration 
 
 
Finance 
Administration 
 
 
Administration 
 
 
 
 
Administration 

6.6.4 To work in partnership with 
the Eastern Physical Activity Co-
ordination Group (EPACG) to 
develop health related 
schemes/initiatives within 
Castlereagh 
 

A. Continue to deliver the 
Healthwise Physical Activity 
Referral Scheme within 
Castlereagh 
 
B. Ensure the continuing 
professional development of staff 
trained in the delivery of the 
Healthwise Scheme 

Ongoing  
 
 
 
 
Ongoing  
 

SDO 
Breathe/EzeFitness 
Healthwise Officer 
 
SDO 
Breathe/EzeFitness 
Healthwise Officer 
 

Administration 
 
 
 
 
Administration 
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Objectives Targets Timescale Responsibility Resources 
6.6.5 To work in partnership with 
the Irish Football Association (IFA) 
to ensure the effective 
implementation and delivery of the 
Grassroots Football Development 
Programme 
 
 
 
 
(see IFA Strategy for Youth 
Football 2005-09) 
 
 
 
 
 
 
 
 
 
 

A. Manage the Grassroots 
Development Officer and 
associated programme in 
conjunction with the IFA 
 
B. Develop annual Grassroots 
Football Development work 
programme in conjunction with the 
IFA 
 
C. Assist in the development of 
new opportunities for women/girls 
and disability football 
 
D. Develop and deliver curriculum 
based coaching programmes for 
primary and secondary schools 
 
E. Develop Mini-soccer and Mini-
soccer centres within Castlereagh 
 
 
F. Develop and deliver holiday 
football camps and national 
football festivals 
 
 
G. Develop the Soccer 7’s 
development league within 
Castlereagh 

Ongoing  
Monitored, 
reviewed and 
evaluated annually 
 
Annual Programme 
Monitored, 
reviewed and 
evaluated annually 
 
April 08 – March 09 
 
 
 
April 08 – March 09 
 
 
 
April 08 – March 09 
 
 
 
April 08 – March 09 
 
 
 
 
April 08 – March 09 

SDO 
IFA 
 
 
 
SDO/GDO 
IFA 
 
 
 
GDO  
IFA 
 
 
GDO 
SEELB 
Schools 
 
GDO  
Clubs 
 
 
GDO  
SDO 
Leisure Services 
 
 
GDO  
IFA 
Clubs 

Administration 
 
 
 
 
Administration 
 
 
 
 
Administration 
Finance 
Coaches  
 
Administration 
Finance 
Coaches 
 
Administration  
Finance 
Coaches 
 
Administration 
Facility provision 
Finance 
Coaches 
 
Administration  
Facility Provision 
Finance 
Coaches 
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Objectives Targets Timescale Responsibility Resources 
6.6.6 Use partnership working to 
increase and promote opportunities 
for participation in sport and 
physical activity 
 
 
6.6.7 Use partnership working with 
Governing Bodies and sports clubs 
to establish specific sports 
development plans for identified 
sports within the Castlereagh area  
 
 

A. Develop new sport and 
physical activity initiatives with a 
focus on health and well being 
and obesity issues i.e. Walk 
Leaders initiative, fitness initiative 
 
A. Identify specific sports within 
the Castlereagh area that need 
assistance with structures and 
further development 
e.g. Figure Skating 
 
B. Devise appropriate plans and 
achievable targets to assist with 
the development of identified 
specific sports 
 

Sept 08 – ongoing 
 
 
 
 
 
Ongoing 
Annual sport 
specific action plan 
devised 
 
 
Ongoing 
Annual sport 
specific action plan 
devised 

SDO/CSDO/GDO 
 
 
 
 
 
SDO 
GB’s 
Clubs 
 
 
 
SDO 
GB’s 
Clubs 

Administration 
Consultation 
 
 
 
 
Administration 
Consultation 
 
 
 
 
Administration 
Consultation 
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In order for Castlereagh Borough Council to meet the aims and objectives contained within this Sports Development Strategy it is 
imperative that we continue to provide quality, accessible facilities that meet individual and community needs.  Most local authorities are 
now facing significant challenges to modernise and improve their sport and leisure facilities.  With many of these public leisure facilities 
built in the 1970’s coming to the end of their useful economic life, local authorities are having to develop different solutions to provide 
provision that is affordable and complimentary of the new sports facilities that we have seen emerge over the past 10 years at schools 
and through the voluntary and private sector. 
 
Investment in facilities is now due and with this comes the opportunity to be far more creative with the way in which we make them 
more sustainable.  Business plans developed for each leisure facility help to demonstrate that there is enough money to maintain the 
facility throughout its useful life and that facilities are of strategic importance.  Development of these leisure facilities will encourage 
local people to take up more physical activity and is a positive step forward to achieving the aims and objectives contained within the 
Council Corporate Strategy, the Leisure Services Departmental Strategy and the Sports development Strategy.  The table below helps 
to highlight the current leisure facilities and the need for development within them. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

7.0 Facility Development 
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 Location Primary 
Sport 

Sport Development 
Issues 

Action 
Timeframe  

Secondary 
Sports 

Sport development 
Issues 

Action 
Timeframe 

(a) (b) (c) (d) (e) (f) (g) (h) 
1 Dundonald 

International Ice 
Bowl 
 

Ice Skating 
Ice Hockey 

Building needs rebuild or 
refurbishment 

2011 Ten Pin Bowling Bowling leagues need 
further development 

 

2 Castlereagh 
Hills Golf Club 
 

Golf Youth development 
required 

Immediate    

3 Robinson 
Centre 

Swimming Insufficient capacity for 
classes 
Coach development 
required 

Ongoing Squash 
 
 
 
 
Diving 
 
 
 
 
Canoeing/Canoe 
Polo 

Court refurbishment 
required 
Coach development 
required 
 
Classes need further 
development 
Coach development 
required 
 
Insufficient capacity for 
classes 
Coach development 
required 
Replacement of 
canoes and associated 
equipment 

 

4 Lough Moss 
Leisure Centre 

Hockey Existing synthetic pitch 
needs replaced 

Immediate GAA 
 
 
Rugby 
 

Insufficient facilities to 
meet demand 
 
Insufficient facilities to 
meet demand 
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 Location Primary 
Sport 

Sport Development 
Issues 

Action 
Timeframe  

Secondary 
Sports 

Sport development 
Issues 

Action 
Timeframe 

(a) (b) (c) (d) (e) (f) (g) (h) 
4 Lough Moss 

Leisure Centre 
continued 

   Squash 
 
 
 
 
Gymnastics 
 
 
 
 
 
 
Martial Arts  
 
 
Judo 
 
Badminton 
 
Volleyball 
 
Table Tennis 
 
Basketball 
 
Indoor Bowls 

Court refurbishment 
required 
Coach development 
required 
 
Sports hall floor needs 
replaced 
Gymnastics equipment 
required 
Coach development 
required 
 
New equipment & 
development required 
 
New mats required 
 
Insufficient capacity 
 
Insufficient capacity 
 
Insufficient capacity 
 
Insufficient capacity 
 
New mats required 
 

 

5 Belvoir Activity 
Centre 

Gymnastics Sports hall floor needs 
replaced 
 
Judo mats need replaced 

Immediate 
 
 
Immediate 
 

Martial Arts 
 

 
Judo 
 

Further development is 
required 
 
New mats required 
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 Location Primary 
Sport 

Sport Development 
Issues 

Action 
Timeframe  

Secondary 
Sports 

Sport development 
Issues 

Action 
Timeframe 

(a) (b) (c) (d) (e) (f) (g) (h) 
5 Belvoir Activity 

Centre 
continued 

   Badminton 
 
Volleyball 
 
Table Tennis 
 
Basketball 
 
Indoor Bowls 

Insufficient capacity 
 
Insufficient capacity 
 
Insufficient capacity 
 
Insufficient capacity 
 
New mats required 
 

 

6 Billy Neill 
Soccer Centre 
of Excellence  

Soccer Insufficient capacity to 
meet current demand 
Floodlights required 
Synthetic pitch required 
 

 Cross Country Development of 
permanent cross 
country course 
required 
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This Sports Development Strategy and the associated Action Plan will be regularly monitored and evaluated at agreed timescales 
by appropriate Council Officers and the Leisure Services Committee.  Monitoring systems will be established to ensure that the 
strategy is effectively implemented.  Monitoring will include quarterly recording of performance, along with regular reporting on the 
implementation of sports development programmes and initiatives.  Regular communication will also continue with key stakeholder 
groups and partners to assess the extent to which the implementation of the strategy supports the development of sport across the 
Castlereagh Borough Council area. 
 
The Strategy will be subject to ongoing monitoring and evaluation and a review of the Strategy Action Plan will be carried out 
annually, to assess the implementation of the strategy and reassess the priority areas in light of local, regional and national context, 
as well as changing trends within sports development generally. 
 

8.0 Monitoring and evaluation 


